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Built by operators.
Deployed for outcomes.
In life sciences, theory doesn't accelerate timelines and generic

consulting doesn't drive valuations. You need advisors who have

actually built, funded, launched, and sold the exact assets you're

working with today.

$B+
P&L Revenue

Managed

100s
Global Product

Launches

$B+
Capital
Raised

50+
Successful

Exits Driven

T H E  P R E C I S I O N  A D VA N TA G E

Operators, Not Consultants
C-suite executives who've driven billions in revenue
and achieved scores of exits — not career consultants
learning on your dime.

Elite Fractional Engine
100% fractional model deploys agile, customized
teams of top-tier experts precisely when you need
them.

Global Scale, Boutique Agility
The footprint of a global firm with none of the
bureaucracy. Nimble, creative, and highly scalable.

Entrepreneurial Urgency
Startup hunger paired with institutional-grade
operational and financial rigor.
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P R E C I S I O N  L I F E  S C I E N C E  PA R T N E R S GLOBAL ADVISORY

W H AT  W E  D O

We deploy experienced operators across every critical function in life sciences
— from regulatory strategy through commercial launch to exit.

Commercial Strategy & Go-to-Market
Market assessment, competitive positioning, pricing
strategy, product-market fit analysis, and full commercial
launch roadmaps.

Investor Readiness & Capital Strategy
Pitch deck optimization, financial modeling, capitalization
planning, data room preparation, and warm investor
introductions.

Regulatory Strategy & Clinical
Regulatory pathway development, FDA/EMA agency
support, and end-to-end clinical trial strategy and
planning.

Reimbursement & Market Access
Payer landscape analysis, coding and coverage strategy,
health economic modeling, and market access planning.

Commercial Operations & Infrastructure
Sales force design, US entity creation, compensation
planning, CRM setup, and organizational development.

Exit Strategy & Strategic Partnerships
Acquirer identification, exit timing analysis, strategic
engagement, term sheet review, and transaction support.

Fractional C-Suite Leadership
Part-time executive integration across CEO, CFO, CCO,
COO, HR, Regulatory, and Reimbursement functions.

Grants, KOLs & Investor Services
Full-cycle grant strategy (NIH, NSF, DOD), advisory
board development, due diligence, and portfolio support.

A D D I T I O N A L  C A PA B I L I T I E S

SAB & KOL Strategy · Conference Planning · University & Government Services · Company Creation · IP Strategy · Mentoring ·

Shark Tank Facilitation · Board & CEO Placement · Distressed Asset Support
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Let's build, scale, or exit.
Contact us to accelerate your next milestone.

G E T I N  TO U C H

https://www.plsp.pro/contact

