PRECISION LIFE SCIENCE PARTNERS 60+
GLOBAL ADVISORY EXPERTS

PRECISION WHERE IT MATTERS MOST

Capital alone
doesn’t build value.
Operators do.

Whether you're evaluating a platform acquisition, preparing a portfolio
company for exit, or underwriting a medtech deal, the difference between a
good return and a great one is operational precision. You need advisors
who have sat in the C-suite of the companies you invest in.

12

COUNTRIES

50+ $B+ $B+ 100s

Successful Capital Portfolio Revenue Due Diligence
Exits Driven Raised Managed Engagements

WHY INVESTORS CHOOSE US

»  Operators Who Understand Returns o Pre-Close and Post-Close Precision
Every advisor has held P&L responsibility inside life From commercial due diligence through 100-day plans
science companies — we speak your language and and portfolio value creation — we cover the full deal
protect your thesis. lifecycle.

De-Risk Before You Deploy

Institutional Depth, Boutique Access

Regulatory, reimbursement, and commercial diligence 60+ senior operators across 12 countries — deployed
from operators who've navigated these exact with the speed of a boutique and the rigor of a top-tier
pathways firsthand. firm.

plsp.pro

Precision where it matters most.



X PRECISION LIFE SCIENCE PARTNERS CAPITAL & DEALMAKERS

HOW WE PROTECT AND ACCELERATE RETURNS

We embed senior operators across every value-creation lever — giving PE
firms, venture funds, and investment banks the operational firepower to
underwrite with confidence and accelerate portfolio performance.

Commercial Due Diligence

Market sizing, competitive landscape, pricing validation,
channel analysis, and commercial thesis stress-testing for
pre-LOI and pre-close decisions.

Regulatory & Clinical Diligence

Pathway risk assessment, FDA/EMA submission
readiness, clinical trial design review, and regulatory
timeline validation for investment decisions.

Exit Readiness & Strategic Positioning

Acquirer mapping, exit timing optimization, management
team assessment, data room preparation, and strategic
narrative development for maximum valuation.

Fractional C-Suite for Portfolio Companies

Interim and fractional executives — CEO, CFO, CCO,
COO, Regulatory, Reimbursement — deployed directly
into your portfolio companies.

THE PROOF

Portfolio Value Creation

100-day plan execution, revenue acceleration,
commercial infrastructure buildout, and operational KPI
tracking for portfolio companies.

Reimbursement & Market Access Diligence

Payer landscape validation, coding and coverage risk
analysis, reimbursement pathway feasibility, and health
economic modeling for deal underwriting.

Sell-Side Advisory Support

Management presentation coaching, buyer engagement
strategy, competitive process optimization, and
transaction support through close.

LP & Fund-Level Advisory

Sector thesis development, deal sourcing support,
advisory board construction, and ongoing portfolio
monitoring with operational dashboards.

Our team has collectively driven 50+ successful exits, managed billions in P&L revenue, and conducted hundreds

of commercial and regulatory due diligence engagements. We don’t advise from the sideline — we embed inside

your portfolio and execute.
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